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STEP 1 

• Gather the team together to brainstorm the situation.  

• On the fishbone diagram write outbreak lasted > 96 hours 

STEP 2 

• Label each bone with the inquiry category from the RCA.  Then brainstorm 

1 category at a time on the potential causes.  

Outbreak lasted 

> 96 hours 

Outbreak lasted 

> 96 hours 

Resident factors 
Task factors 
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STEP 3 

• Repeat step 2 for the remaining categories. 

Outbreak lasted 

> 96 hours 

Resident factors 
Task fac-

New employee didn't understand the 

procedures. 

Care staff didn't check with clinical 

No sample was taken. 

Individual Staff factors 

Mrs Jones regularly leaves her room 

STEP 4 

• Transfer the information to the root cause analysis document with any ad-

ditional supporting information and identify an action plan with time scales 

for implementation. 
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